
USING LEARNING AS AN
ORGANISING TOOL

6 SEPTEMBER 2025

Because learning isn’t just a leaflet



AIMS OF THE SESSION

TO IDENTIFY THE VALUE OF LEARNING AS PART OF
UNISON’S ‘ORGANISING AGENDA’

DISCUSS THE IMPORTANCE OF WORKING
WITH/CHALLENGING EMPLOYERS

GAIN A BASIC UNDERSTANDING OF WHAT IS OFFERED
(THE LEAFLETS)

HOW DO WE DO IT?



WHAT IS ORGANISING?

(What does it involve? What’s the purpose?)



WHAT ARE THE ISSUES THE
UNION IS CURRENTLY FACING?
(The day to day things branches are coping with)



NATIONAL

GAMBLING AND GAMING RELATED
HARM IN YOUNG PEOPLE 

Free online workshop for UNISON members that support
young people

3 online workshops (150 minutes) delivered by the
Young Gamblers and Gamers Education Trust

For full details and to apply - learning.unison.org.uk/training-with-ygam/

choice of sessions:
12 Nov - 3.30pm
28 Nov - 10am

8 December - 10am

The Skills Academy Online Courses Learning Grants

https://learning.unison.org.uk/skills-academy/ https://learning.unison.org.uk/events/ https://learning.unison.org.uk/financial-support

Open to all

members

https://learning.unison.org.uk/skills-academy/
https://learning.unison.org.uk/events/
https://learning.unison.org.uk/financial-support


EAST
MIDLANDS

https://eastmidlands.unison.org.uk/members/

https://eastmidlands.unison.org.uk/members/


THE
BRANCH

Book Swaps

Lunchtime

crafting 

Distance Learning

Author talks

Stalls

Celebrate

success

Lunchtime Grammar

Workshops

Employer partnerships Digital Champions

Dyslexia Policies



COUNTY LEARNING FORUMS
what are they?



ULRS FROM ALL
BRANCHES WITHIN

THE COUNTY MEETING
AND SUPPORTING

ONE ANOTHER



Agreed by
ULRs

Suggested by
ULRs

Organised by
ULRs



PROJECT MANAGEMENT 
14 & 15 April
9.30 - 12.00 (both days)
Delivered via Zoom

This 2 part course will provide structure, tools and
guidance to plan your own project from start to end

To apply email unisonlearninglincs@gmail.com
www.eastmidlands.unison.org.uk/county-forums

- Defining the Project
- Definition of Tasks
- Planning and Management of project communication
- Monitoring progress/budgets
- Using tools to help management of a project

V I S I T  R E A L L Y G R E A T S I T E . C O M  F O R  M O R E !

Menopause Awareness
T H U R S D A Y  1 4 T H  A P R I L

6 : 3 0 P M  -  7 - 3 0 P M
V I A  Z O O M

F R E E  F O R  M E M B E R S  O F  A N Y  L E I C E S T E R H S I R E  &  R U T L A N D
B R A N C H

A P P L Y  H E R E

O R  E M A I L  
U N I S O N L A N D R L E A R N I N G @ G M A I L . C O M

WORKING
WITH

CANCER

NE COURSE FOR UNISON MEMBERS DELIVERED
ES NOTTINGHAM

For Managers and Supervisors
anagers and supervisors of staff affected by, or working with, Cancer to enable them to offer support in a

more empathetic and understanding way

14 June 10am - 12pm via Zoom

YOUR RIGHTS AT
WORK

Free online session for UNISON members of a Leicestershire branch

Hosted by a UNISON Regional Organiser

2 8  J U N E
1 2 . 3 0  -  1 . 3 0 P M

V I A  Z O O M

What rights do you have at work if.....
 you employer makes cuts?

you believe you are being discriminated against?
your life changes and you want to change your work pattern?

To apply visit:
www.eastmidlands.unison.org.uk/unison-leicestershire-rutland-learning

come along to find out some of the key elements of your rights at work

C H R I S T M A S
W R E A T H  M A K I N G

W O R K S H O P

8  D E C E M B E R

Free to UNISON members in a
 Nottinghamshire branchlearning organised by ulrs

https://eastmidlands.unison.org.uk/county-forums/

These are courses running in your county

 and organised by ULRs

https://forms.gle/15dNWaHnEszX4arg7
https://eastmidlands.unison.org.uk/unison-leicestershire-rutland-learning/
https://eastmidlands.unison.org.uk/unison-leicestershire-rutland-learning/


PROMOTE LEARNING SUPPORT PEOPLE

IDENTIFY NEEDS ORGANISE LEARNING

A ULR is a UNISON member that loves
learning and helping people.  

Provide help to members
to overcome barriers

Find out what members
want to learn

Make sure members
know what's available

Help set up courses

Paid time-off



4 steps to becoming a ULR

Contact your branch and ask
to be appointed as a ULR01

The branch will tell you what
their process is02

Apply for the course
online03

Once appointed your
branch should write to
your employer 

04

(if they recognise UNISON)

who are they



case study

This is Jayne (Derbyshire UNISON) 

Jayne organises a Christmas Wreath

course on behalf of the Derbyshire ULR

forum. Over 300 apply

This is Emma

After attending the course Emma (N

Derbyshire Health) is encouraged to

become a ULR and then LLC

Emma takes a lead

on UNISON’s Admin

Charter at DCHS

Emma organises a Paper

Craft Course on behalf of

the Derbyshire ULR forum.

From the course a new ULR

is recruited for S Derbyshire

Health Branch



UNISON East Midlands Learning Survey 2024
“Its great to know that UNISON can help me progress in my life/career and is not just there for all the
negative things when things go wrong at work.”

“I've done a few CPD courses with UNISON and I truly have had my work life enriched by them”

“I'm not just paying for representation if any issues happen at work. I'm paying for value towards my
career progression”

“You are offering more than just union support. It feels good to know you have our best interests in
mind.”

“I am pleased that UNISON offers various courses that I wouldn't normally be able to access and the
fact that they are free is even better :-) Thank you”

“Makes me feel valued and supported”

“Just brilliant”

“I have attended courses on neurodiversity and it is helping me get a diagnosis”





The Dorset County Chronicle 13 March 1834 

“It is an undeniable fact that concurrently with the
spread of popular education has been the increase of
crime in Great Britain. We are no enemies to such an

education of every individual in the empire as will teach
him his duty towards his God, elevate his feelings to the

hope of immortality and befit him for that station
allotted to him here. But we do believe that education to
an extent beyond this, one which bestows on a man of

the lower orders the higher gifts of learning, is
conferring on him a curse rather than a blessing.” 

Hannah More (1745-1833) - Letter to the Bishop of Bath and Wells 
 

“Not one school…did I ever attempt to establish without the hearty
concurrence of the clergyman of the parish…my plan of instruction is

extremely simple and limited. They learn on week days such coarse
(sic) work as may fit them for servants. I allow of no writing for the
poor. My object is not to make fanatics, but to train up the lower

classes in habits of industry and piety” 

Rt Hon Davies Giddy MP (also President of the Royal Society) -
Speech in the House of Commons, 1807 

 
“however specious in theory the project might be of giving education to
the labouring classes of the poor, it would be prejudicial to the morals
and happiness; it would lead them to despise their lot in life; instead of

making them good servants in agriculture and other laborious
employment; instead of teaching them subordination, it would render

them fractious and refractory, as was evident in the manufacturing
counties; it would enable them to read seditious pamphlets, vicious

books, on publications against Christianity; it would render them
insolent to their superiors; and in a few years the legislature would find it

necessary to direct the strong arm of power against them” 

Rochdale Observer - 4 June 1910 
 

The WEA "gives the workers too much of what they want, too
little of what they need…and gives the false impression..that
the workers’ material standard of life is going to be raised by
their learning how they earn wages and their employers gain

profits. By all means let the spinner know all he may about the
cotton industry, and the mechanic about engineering; but let it

be remembered that life, even for the hardest-worked, has
something better than technical instruction and a knowledge

of economics to offer” 



Thinking back to our original questions, 

a. ‘what is organising?’ and 

b. ‘what issues does the union face?’

consider how Learning can help?

SO, HOW DOES ALL THIS SUPPORT 
UNISON’S AIMS?



An Organised Learning Branch
W H A T  Y O U R  B R A N C H  W O U L D  L O O K  L I K E  I N  A N  I D E A L  W O R L D *

An Active Learning
Co-ordinator

1 2 3
An appropriate
number of ULRs

An actively
supportive branch

Regular learning
events

4 5
Work with the

employer
1.Attends and reports

to Branch
Committee

2.Is integrated into
the branch structure

3.Seeks support for
the ULRs

4.Meets regularly with
the ULRs

5.Leads on discussions
with the employer

6.Develops a Learning
Plan

7.Has facility time

1.ULRs spread across
different employers 

2.Distributed across the
main sites of the core
employers

3.ULRs have a clear
idea of their role

4.Ensure that members
are kept up to date

5.Attend branch ULR
meetings

6.Actively recruit new
members

1.Branch advertises
courses & events

2. All Reps support the
ULR activities

3.Provide resources
4.Engage with

employer on
learning issues

5.Attend learning
events and use
learning to recruit
new members and
activists

1.Organise own
courses

2. Promote UNISON
Free courses

3.Run the Reading
Ahead challenge

4.Conduct learning
surveys

5.Hold stalls
6.Celebrate successes
7.Link learning and

equalities
8.Participate in county-

learning programmes

1.  Negotiate a
learning agreement

2. Meet with the
Training Dept.

3.  Negotiate around
learning issues

4. Challenge
decisions and
provides
constructive ideas

5.Negotiate time-off
for learning

*An ideal world doesn't exist but it doesn't mean we can't try



What are we wanting to achieve?

What position is your branch in?

NEXT STEPS......




