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A free course for UNISON East Midlands members

TEAM MEMBER
’
TEAM LEADER

The Aspiring Manager

5,12 & 19 September
9.30am - 12pm via Teams

For members who have not yet undertaken their first people management role but
wish to prepare themselves for developing their career in this direction

The course is designed to give you greater self-awareness and a practical insight into what you need
to consider and demonstrate when taking the step for promotion. These practical webinars will
provide live tips and techniques to support your transition from team member to team leader.

Week one - the development journey
Week two - developing effective communication skills as a potential manager
Week three - the skills to manage people and resources

To apply, please visit:

https://eastmidlands.unison.org.uk/members/




