PROJECT MANAGEMENT -

=T
Free course for UNISON members in a Lincolnshire branch

26 & 27 Aprii
9.30 - 12.00 (hoth days)
— Delivered via Zoom

This 2 part course will provide structure, tools and
guidance to plan your own project from start to end

o Defining the Project

% o Definition of Tasks
% o Planning and Management of project
communication
o Monitoring progress/budgets

o Using tools to help management of a project

To apply email unisoniearninglincs@gmail.com
hitps://eastmidiands.unison.org.uk/learning-lincs/
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