
Defining the project.
Definition of tasks/timescales and scheduling of a project.
Planning and management of project communication.
Monitoring progress / budgets.
Using tools to help in the management of a project.

Project management skills are needed and used regularly in every
workplace and both large- and small-scale projects need meticulous
planning to ensure that they are completed efficiently, on time and
within budget.
This 2 part course will provide a structure, tools and guidance to help you
to plan your own project and bring your project through from start to
end.

Some of the topics covered will be:
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