UNISON EAST MIDLANDS


	COURSES FOR YOUR BRANCH
COURSE DESCRIPTIONS




Listed below are details of short activities / workshops that normally your Regional Organiser can deliver specifically for your branch (unless otherwise stated).  These are arranged in your workplace but in the first instance contact your Branch Education
Co-ordinator to express your interest.

	


GENERAL SKILLS DEVELOPMENT

· LAOS W 1- TEAM WORKING – A series of short standalone sessions covering - Identify when it is appropriate to work in teams; successful team working; establish the role of team working within partnership agreements; review practices ; develop skills to improve the effectiveness of a team;  get some practical experience of effective team working; consider the role of leadership in developing effective team working.
· LAOS  W 38 – BUDDYING WORKSHOP – half day - The aim of this workshop is to assist branches build up their capacity to provide a systematic and consistent approach to supporting new reps by utilising the skills and knowledge of experienced reps. 
MEMBER EDUCATION
· LAOS W 2 - MONEY TALKS, SUPPORTING MEMBERS – universal credit, debt and budgeting -  half day - look at issues where members are affected by debt; Look at basic Budgeting;  consider ways in which to approach members that may be going through debt problems

· LAOS W 3 - STRESS MANAGEMENT – short session - to consider the effects and sources of stress;  explore how to begin to manage stress and handle pressure

· LAOS W 19 – CV and INTERVIEWS – Short session to  identify transferrable skills and where they can come from; To explore what information to include in a CV; To explore what to prepare for an interview and how to beat the nerves

ORGANISING RECRUITMENT AND CAMPAIGNING 

· LAOS W 4 - COMMUNITY ORGANISING TRAINING MODULE – short session - think and discuss around building strategic alliances, and long term relationships with other organisations with which we share some common goals and the natural links we have as individuals and an organisation with other groups in our communities.

· LAOS W 5 - DEVELOPING AND SUPPORTING ACTIVISTS STORYBOARD ACTIVITY – short session -to discuss the kind of activities to get members involved which help to build the union, and consider how we can support those members and develop them to get more involved

· LAOS W 7 - FACILITIES TIME OFF -  half day - to produce Branch/workplace map on facility time and how it’s used;  ability to target debate and arguments on the merits of facility time; prepare to defend/improve facility time through organisation and negotiation; produce Branch action plan 

· LAOS W 8 - FOLLOW UP RECRUITMENT ACTIVITY – short session -follow up actions to recruitment drive
· LAOS W 9 - HANDLING REDUNDANCIES – short session -Analyse impact of redundancies in workplace; understand basic legal entitlement and employers policy on redundancies; build knowledge, and skills to enable us to negotiate and improve on redundancy agreement; understand organising around redundancy situations.
· LAOS W 10 - INDUSTRIAL ACTION – half day -A detailed plan of action in the run up to industrial action on 30 November;  a clear understanding of UNISON’s Industrial action guide and how to respond to issues which might arise; a plan for recruiting and organising around the industrial action

· LAOS W 11 - LEARNING AND ORGANISING RESOURCES FOR A YES VOTE -  

short session -To ensure that all participants are clear about UNISON’s key messages in the run up to the pension scheme ballot; to practice conversations with members on why they should vote yes in the ballot; to identify actions, Who is it aimed at? Any groups of UNISON members or activists covered by the Local Government, NHS or Civil Service pension schemes. This can be run as a stand-alone activity or at the start of UNISON courses 

· LAOS W 12 - MAKING MOST OF NEW CASE FORM – short session - to introduce the changes to the employment tribunal procedures and the unison protocol and new case form

· LAOS W 13 - MAPPING WORKSHOP – short session -to understand what a workplace map is, and why we make maps; how to map your workplace, and  see how maps can be used across the branch, employer, or community
· LAOS W 14 - PLANNING A ONE TO ONE RECRUITMENT AND ORGANISING WORKSHOP –  short session - to discuss what is the purpose of the organising campaign and who will be involved, and how to involve people

· LAOS W 15 - PLANNING MATERIALS – short session - this workshop helps with fighting fund action, and how to organise and plan resources
· LAOS W 16 - PREPARING FOR STREET CAMPAIGNING – a short learn and do-to enable members to engage with the public on UNISON campaigns; how to plan a campaign; and how to follow up.

· LAOS W 17 - QUICK CONVERSATIONS – short session -to prepare stewards and activists to have initial conversations in the workplace, to consider how they will gain access to their colleagues to talk to them about the union, and how to build confidence in talking to members and potential members they don’t know and to establish a rapport. 

· LAOS W 18 - RECRUITMENT AND ORGANISING ACTIVIST – short session-to develop a plan for a workplace union recruitment campaign around a specific theme

· LAOS W 20 - TALENT SPOTTING AND DEVELOPING ACTIVISM – short session -to discuss best practice on identifying activists and leaders, to recognise the different levels of activism, and to consider ways of mentoring and supporting activists, including UNISON’s trained & active

LAOS W 37 – FOUR SEASONS – INTRODUCTION TO UNISON – short session -to enable contacts and stewards to confidently talk to members and potential members in the workplace around the role of UNISON in Four Seasons;  to discuss the process of union recognition within four seasons and how negotiations will take place with the company with and on behalf of members;  to understand the wider benefits of union membership; and to explore how the process can help to recruit and activate more members.

LAOS W 39 – IMPROVING REPRESENTATION IN BRANCHES – BRANCH DEVELOPMENT

Focuses on the importance of investing in developing and supporting activists to build capacity

POLITICAL EDUCATION

· LAOS W 21 -  BOOM/BUST FIGHTBACK WORKSHOPS - 4 no  two to three hours sessions, and can be run as a weekend – the Workshops are: 

· W21.1 - the origins of the welfare state – Worth Defending

· W21. 2 - understanding the threat to the welfare state  

· W21. 3 - looks at the economic crises and the causes and responses 

· W21. 4 - is around getting active in the union.

· LAOS W 22 - DEFENDING PUBLIC SERVICES - short activity - to encourage UNISON members and 
activists to see themselves as public service workers and recognise that there is an alternative to public service cuts.

· LAOS W 23 - LOBBYING GAME – short session - to introduce the idea of lobbying and to give members and activists the confidence to talk to elected politicians about issues which are important to them; look at ways members might win support for a UNISON campaign amongst politicians and get involved in the union’s political work themselves.

· LAOS W 24 - MARCHING IN OUR TRADE UNION FOOTSTEPS -  short session - to encourage members to: Think about the history and importance of marches and rallies for the trade union movement; feel confident about taking small actions for the march; plan straightforward actions for A Future that Works march on 


20 October 2012 

· LAOS W 25 - MOBILISING AROUND THE CUTS - short session - to understand the importance of one to one conversations in organising around the cuts; to offer the ‘anger hope action’ method as an effective way of carrying out these conversation; to practice a one to one conversation with a member, potential member or member of the public
· LAOS W 26 - YOU CAN MAKE A DIFFERENCE - short session - Get a feeling for what the impact of local public sector cuts will be; feel confident about taking small actions; plan straightforward actions they can take. 

LEGAL, PRIVATISATION AND TRANSFERS

· LAOS W 6 - EMPLOYMENT LAW – outlining legal changes – Employment rights and TUPE – half day
· LAOS W 27 - PRIVATISATION AND PROCUREMENT – half day - to map the branch for outsource and privatisation threats; how to influence the stages of outsourcing; how to understand and negotiate procurement agreements.

· LAOS W 28 - TUPE BRANCH -  half  to one day - for members to gain a basic understanding of TUPE; TUPE in the context of the privatisation process; ability to organise around TUPE issues

SERVICE GROUP

· LAOS W 29 - DEFENDING AGENDA FOR CHANGE – half day - Members to become familiar with the Defending Agenda for Change Toolkit; identify the key negotiable elements of Agenda for Change at a local level; set priorities for defending Agenda for Change; plan how to take the issue up with management

WOMENS’ HISTORY AND CAMPAIGNING

· LAOS W 30 - FORWARD STILL AND FURTHER TO GO – GLASGOW RENT STRIKE - short session -  Look at the role of women campaigning and organising around a community issue;  discuss the Glasgow Rent Strike of 1915; think about the legacy of the campaign to women in the trade union movement

· LAOS W 31 - FORWARD STILL AND FURTHER TO GO – MATCH WORKER STRIKE short session - an example of campaigning and organising

· LAOS W 32-  FORWARD STILL AND FURTHER TO GO – TRADE UNION WOMEN AND THE CAMPAIGN FOR GAINING THE VOTE - short session - to discuss the campaign for votes for women; to look at the contribution made by trade union women to the suffrage movement; to look at campaigning and organising
· LAOS W 33- FORWARD STILL AND FURTHER TO GO – WOMEN AND SPENDING CUTS - short session – to think about the impact that public sector spending cuts will have on women; discuss the role of women in unions and society; feel confident to discuss these issues

· LAOS W 34 - FORWARD STILL AND FURTHER TO GO – WOMEN AND THE 1934 HUNGER MARCH- short session - to discuss the Hunger March of 1934; consider the role of women in the campaign;  think about the importance of recent union rallies and marches

· LAOS W 35- FORWARD STILL AND FURTHER TO GO – WOMEN AND THE WELFARE STATE - short session - Think about the impact that public sector spending cuts will have on women; discuss the role of women in unions and society; feel confident to discuss these issues

· LAOS W 36 - FORWARD STILL AND FURTHER TO GO – WOMEN IN UNIONS AND SOCIETY TODAY -short session - This short activity can be used informally with members or potential members to encourage them to think about the contribution of women to the trade union movement

